
Lean Associate Training

This 4-8 hour interactive session is designed to teach front line associates their role in a 
Lean Transformation. It also give them an understanding of the Kaizen Event process, 
and initial learning of the Lean Tool Kit.

Learning Objectives  :  

• Understand the fundamental concepts of Lean.

• Recognizing the different types of Lean activities from foundational, to cultural, 
to delivering high impact

• Understand the roles of a team member, and how to support the program from 
their level within the organization.

Who Should Attend

Structured for the front line/associate levels within an organization – appropriate for all 
employees within an organization going through a Lean Transformation

Training Outcomes:

• Identifying waste within the organization.

• Utilizing Key tools and processes to establish or improve your existing Lean 
Program

• Ability to work with various kaizen event leaders within the organization to 
support and execute Lean within the organization.

• List of kaizen event opportunities birthed from the associate level of the 
organization.



Agenda:

• What is Lean?

• Why Lean?

• Lean Tactical

• Identifying Waste

• Value Stream Concepts

• Value Stream Map Construction

• Lean Tools/Applications

• Event Execution/Management 


