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 Formed in 2008
 Spent first two years developing and validating the MPO 

personality assessment
 Took MPO to market in 2011
 Run by Patrick Cote, PhD psychology and mathematics, 

and Gilles Gagnon, MA behavioral science, former 
consultant

 International network of consultants
 Generally accepted and scientifically validated 

methodologies

Background

REAL DATA
REAL RESULTS

Analytics for the people side of your 
business
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 An inventory of 88 self-describing "free choice” words
 Bipolar questions (24 questions)
 Normative and relative scales (deciles)
 Rigorous research in the United States and Canada
 Solid training and support of an MPO Expert
 Design and Construction of scales made by the 

standards of the APA, EEOC and the CPA

MPO Scientific Construction
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Combining all the MPO Solutions in one – MPO Personality, MPO Talent, MPO 
Communication and MPO Satellite – our assessments have been designed 
and scientifically developed to help you manage your human strategies more 
effectively.

Whether your goals are centered on recruiting, performance management, 
staff retention, engagement, development, all of the above or more – MPO 
has got you covered!

Renew your business momentum and find out how the MPO Program can 
benefit you and your organization
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MPO provides insights into Personality, 
Talent, Communication, and Job Fit - all 

in one simple 12 to 15 minute survey 



The Role of Data
Today we have access to an enormous amount of data backed by science and research around 
human behavior. The human being is likely the most intensely researched subject in the 
world. Yet few of us truly understand the data around people or what to do with it to improve 
our businesses.

Our Assessments are designed to provided reliable data on your people.

With the insights provided by our assessments organizations can pivot from a historical 
perspective to guiding future outcomes. Our Training Programs help managers and leaders to 
understand the data and how to use it to predict outcomes.

Building on the data from the assessments and the insights from our training programs 
our Consultants help client companies become prescriptive about the actions they should take 
to achieve the outcomes they desire.

There is way too much available data, research, and science around people to not be putting it 
to work for us. We need to utilize what we know about the individual person in our organization 
so that we can do a better job as leaders. Converting insights to action is the catalyst that 
accelerates organizational performance. We need to equip managers with the right information, 
insights, and initiatives to lead. We need to use what we know about people so we can better 
understand, develop, coach, and engage our people in a way that works for all stake-holders.
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Assessments

Assessments provide leaders the information they need to make smarter 
decisions.

The MPO suite of assessments are based upon the most recent and 
relevant research in behavioral science. In streamlining the process we can 

produce in one short questionnaire what would typically require the 
administration of multiple assessments. The results provide a positive 

applicant experience and allow trained analysts to quickly synthesize the 
data. The knowledge gained from our assessments integrate into an overall 

HR/people strategy.
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Training

Our training programs allow leaders to extract insights from the information 
they have on their people. 

Your front line managers ARE the company to your employees. Every day 
people are promoted into management roles... and receive no training on 

how to get the very best out of their people. Our training prepares 
executives and managers to effectively lead the most complex side of the 

business - the people side.
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Consulting

Our network of consultants help their clients become very prescriptive about 
the actions they should take based upon the insights they have on their 

staffs.

Our team of consultants help clients do business with even more power, 
clarity and impact. When you work with smart data that helps you better 

understand your people, everyone thrives. We bridge the gap between the 
data that companies collect and the action they need to take. That includes 
hiring the right talent, engaging teams, and developing leaders. We leave 

organizations in a healthier place – it’s amazingly rewarding work.
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Our Approach
Our services are provided through a 
dedicated consultant partner to your 
organization. We utilize validated 
assessments to gather information 
and use the results to 
extract distinct insights. This solid 
and actionable information positions 
our consultant partners to advise 
uniquely prescriptive initiatives to 
enable your strategy and achieve 
your objectives.
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While many assessment 
providers are migrating 
to a self-serve software 

solution, we fully 
understand that artificial 

intelligence is still not 
smart enough to 

understand the complex 
nuances of humans  

We continue to believe 
in value of a consultant 

supported model



Our consultants have decades of experience in 
varied management and leadership roles. We 
all share one thing in common: A passion for 
helping others succeed. Our process is 
designed to equip your team with 
the knowledge and experience they need to 
succeed. Talk to us today about how we can 
provide the insights to engage your talent, 
grow your business, and put you on a solid 
track to success.

Our Experience

1010MPO

There is still no 
substitute or 

simple 
replacement for 

experience



Best-in-class 
Training

Training programs designed 
for modern adult 
learners. Highly visual, 
interactive, fluid, and 
engaging. Our trainings 
focus on real time application 
of insights gained from 
relevant and recent research 
in behavioral science.
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While most providers focus 
on teaching how to 

understand their tools, our 
trainings focus on the 

application of the knowledge 
gained from the assessments

You will leave the training 
with practical how-to’s that 

can be immediately 
implemented in your 

business



Valid, Relevant Data

The MPO is scientifically proven to have construct 
validity. Construct validity is achieved by 

experimental demonstration that an assessment is 
measuring the construct it claims to be measuring.

With highly effective data and information 
collection methods, MPO reports help steer your 
human resources decisions in the right direction.
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MPO
Personality

Individual 
Traits & 

Perceptions 
of

Required 
Behaviors

MPO
Talent

Potential for 
development 

in 46 key 
competencies

MPO
Communication

Team & 
individual 

communication 
styles

MPO
Job Assessment

Matching 
candidates

to jobs 

MPO Assessments

The utilization of assessments in the workplace has become the widely 
accepted norm.   Several assessments are built on a self-serve or report 
based model.  We do not believe that artificial intelligence or machine 
learning has advanced enough to support this direction when the subject 
matter is as complex as a human being.  Therefore we are holding firm to a 
provider led model that conforms to an assessment > training > consulting 
methodology.
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Our training programs are designed for modern adult 
learners. Highly visual, interactive, fluid, and engaging. Our 

trainings focus on real time application of insights gained 
from relevant and recent research in behavioral science.

MPO Training Programs
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MPO Management Training

Every day in organizations we take our 
best people and promote them into 

leader or manager roles, we shake their 
hand and wish them good luck. These 

people are then left to figure out how to 
manage and/or lead the most complex 

aspect of the business, the 
people. Really smart and talented 

people will eventually find their 
way. Our program simply expedites that 

process and helps point them toward 
success in a deliberate and intentional 
way that aligns with the needs of the 

staff.

Some of the Focus Areas Include:
Motivating

On-boarding and training
Communication

Change management
Conflict resolution

Delegation
Decision making

Performance management
Team-building

MPO Training Programs
MPO Talent Development

Growing your people and developing talent is 
one of the highest priorities for organizations 

in the current economy. Our Talent 
Development program prepares leaders and 

managers to focus efforts and to become 
intentional about their activities to develop 

their staff.

Using the right data and proven techniques, 
leaders are able to direct development efforts 
in ways that yield the highest probability for 
success. Simultaneously you can have more 
realistic conversations around areas that are 
likely going to require exceptional efforts to 
realize success. All parties are then able to 
identify if those efforts are worthy of the 

energy required.

Primary Objectives Include:
Assessment
GAP analysis

Planning
Coaching

Development
Follow up
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MPO Communications

Communications are a struggle in every 
organization and most relationships. The 

challenge is every person brings their 
own style for communicating and 

receiving communication. Our biases 
create a gap between intent and 

impact. Using the lessons of behavioral 
science we help to demystify these 

inherent challenges.

Primary Focus Areas Include:
Individual styles

Team/Organizational styles
Lessons for improving effectiveness

Bridging the gap between intentions and 
the ultimate results

MPO Training Programs

MPO Job Analysis

Just as people have personalities and 
talents, jobs have behavioral aspects and 

needed skills. The closer you can get those 
aligned the happier your people become, 
the more rewarded they are by the work 
they do, and the more likely they are to 

stick around. When done right companies 
increase retention, engagement, 

contribution, employee satisfaction, and will 
capitalize on discretionary effort.

Focus Areas Include:
Building job requirements and 

competencies
Candidate analysis

Interviewing
Selection/Hiring

On-boarding
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ACQUIRE NEW TALENT
MPO can optimize the candidate selection and integration process by  utilizing the research of 
behavioral science and introducing that knowledge into your real-time business needs, 
processes, and challenges.  This approach allows you identify the best fit, providing a higher 
success right in talent selection and retention.  MPO provides valuable insights into recruitment, 
selection, and onboarding from data collected around:

☞ The required competencies for a specific job opening
☞ A candidate’s talent and potential profile in relation to a specific position
☞ Identification of the needs, drives and potential behaviors of candidates
☞ A candidate’s fit within a team or with other employees
☞ A candidate’s level of job integration
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DEVELOP TALENT

Optimizing employee potential requires competency development 
planning. 

With MPO, you have the right tools at your fingertips to truly develop staff 
potential. Once integrated into your HR development strategy, here are 
some examples of what MPO system can help you achieve:

☞ Target which exact competencies to develop in line with specific job 
requirements

☞ Support career mapping and succession planning efforts
☞ Better understand employee motivations and needs
☞ Pick up on nuances in employee behavior
☞ Harmonize and mobilize teams
☞ Pinpoint and develop competencies
☞ Develop management and leadership styles
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MANAGE TALENT

Employee performance and retention requires a healthy approach to both 
potential and needs. 

Generally speaking, workplace motivation and employee engagement stem 
directly from managerial skills. MPO will help you and your managers to:

☞ Equip leaders with tools needed to adapt their management styles to 
various employee types

☞ Build solid work teams
☞ Give effective coaching
☞ Develop staff to full potential
☞ Understand individual strengths and set personal goals
☞ Foster skill development
☞ Understand how employees perceive their jobs
☞ Assess employee motivation levels
☞ Be familiar with each staff member’s specific aptitudes
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2020MPO

Because paychecks don’t buy 
engagement

Leaders are utilizing analytics to successfully manage almost every 
aspect of their business, with one common exception - the most 
complex aspect, their people.

WHY CHOOSE MPO AS 
YOUR HRM SOFTWARE?

Managing staff effectively is a core 
concern for any business to prosper.
Created by industry professionals and 
human capital advisors, MPO supports 
sound decision-making.



Why MPO?

We offer the best tools and 
consultants. Every single one of us has 
"been there, done that... " We want to 
give each of you the time and guidance 

you deserve. 

Call us today. Together we’ll create or 
refine your plan for success. We didn’t 
get there alone. And neither will you.
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Doug Lowery
Phone: (765) 366-1160

Email: dlowery@fintekconsulting.com

Sandi Wilson
Phone: (812) 568-7152

Email: sandi.wilson@fintekconsulting.com
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